
BY ORDER OF THE COMMANDER  LAUGHLIN AFB INSTRUCTION 25-1
       23 July 1997

             Logistics

PRECIOUS METALS RECOVERY PROGRAM

____________________________________________________________________________________________

This instruction establishes procedures and responsibilities governing the conservation, control, accountability and
disposition of precious metals.  It is applicable to all units receiving Logistics support from the 47th Flying
Training Wing.  This instruction implements AFMAN 23-110, Vol 6, Chapter 4 and DOD Manual 4160 21.
Summary of Changes:  Changes requirement for  an annual surveillance to once every 24 months.  Clarified turn-
in procedures for Medical Logistics.

1.  General.  The Precious Metals Recovery Program (PMRP) reclaims precious metals which are retained in
expended materials.  Some examples are:  silver retained in film and photographic paper, silver used in
photographic processing solutions, silver scrap from dental fillings, silver plates in batteries, platinum in some
spark plugs and magnetos, and copper in cables, wire and motor windings.  The program is not limited to these
examples.  Identify any materials with potentially recoverable value and turn them in to the Defense Reutilization
and Marketing Office (DRMO).

2.  Responsibilities:

2.1.  The Wing Commander delegates overall management of the PMRP to the 47th Support Group LGS.

2.2.  Procedures & Analysis Element:

2.2.1.  Is responsible for the overall supervision of the PMRP.

2.2.2.  Appoints a primary/alternate base PMRP monitor.

2.3.  Base PMRP Monitor:

2.3.1.  Will be familiar with all facets of the PMRP.

2.3.2.  Is the point of contact for any questions or problems relating to the PMRP.

2.3.3.  Conduct a surveillance visit  at least once every 24 months.

2.3.4.  Processes the quarterly controlled item code list (L30) selecting all item records with a precious metals
indicator (PMI) code.  Distribution of the listing is made by the base PMRP monitor.

2.3.5.  Publishes a guide for precious metals recovery.

2.4.  All wing activities possessing material with precious metals:
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2.4.1.  Commander appoints a primary/alternate PMRP monitor.  Forwards letter to the base PMRP monitor
(47SPTG/LGSPP).

2.4.2.  Maintains a PMRP continuity book. (See paragraph 4)

2.4.3.  Maintains accountability of items assigned a PMI code.

2.4.4.  Maintains documentation supporting transactions pertaining to the PMRP for a period of two fiscal years
and provides a copy to the Base PMRP monitor during the PMRP surveillance visit.

2.4.5.  Forwards any questions or suggestions regarding the PMRP to the base monitor, 47 SPTG/LGSPP, extension
5097.

2.4.6.  Includes the PMRP in the activity’s self-inspection program.

2.4.7.  Prepares an operating instruction for the PMRP.

2.5.  Bench Stock Activities:

2.5.1.  Bench stock activities with items assigned a PMI code will participate in the base PMRP program and follow
the guidelines of their organization’s PMRP Monitor.

2.5.2.  Bench stock monitors will review the quarterly L30 listing to ensure that all stock numbers with an
expendability/ recoverability/ reparability code (ERRC) of XB3 with a bench stock detail be flagged to ensure
property is retained for precious metals recovery.

3.  Turn-in Procedures:

3.1.  PMRP monitors are responsible for forwarding their precious metals to the DRMO along with an attached DD
Form 1348-1/lA, DOD Single Line Item Release/Receipt Document.

3.2.  Distribution of the DD Forms 1348-1/lA is as follows:  Copy 1 is turned in with the property.  Copies 2 and 3
are retained by the PMRP monitor and filed in the PMRP continuity folder.  Copy 3 will be collected by the base
PMRP monitor during the PMRP surveillance.

3.3.  Before forwarding precious metals to the DRMO, the activity PMRP monitor, except the 47th Medical
Logistics PMRP monitor, will request the next available unused serial number by contacting the Base Supply
Customer Service Office, ext 5565.  The Customer Service representative will enter the turn-in request information
into the DRMO log book and then provide the next serial number.  Enter the serial number in card column 40-43
of your DD Form 1348-1/1A.

3.4.  The 47th Medical Logistics Flight (47 MDSS/SGSL) will process precious metals turn-ins through the
Medical Logistics computer system.  A document number will be automatically assigned.
 
4.  PMRP Continuity Book:

4.1.  Each wing activity participating in the base PMRP will maintain a PMRP continuity book.  The continuity
book and its contents will be inspected during the PMRP surveillance.

4.2.  The PMRP continuity book consists of:
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4.2.1.  Tab A, contains the primary/alternate PMRP monitor appointment letter.

4.2.2.  Tab B, contains letter designating individuals who will maintain keys/combinations to safes/cabinets that
contain precious metals recovery items.

4.2.3.  Tab C, contains letter designating individuals who will have access to keys/combinations to safes/cabinets
that contain precious metals recovery items.

4.2.4.  Tab D, contains AFMAN 23-110, Vol 6, DOD 4160.21M, and 47 FTW Instruction 25-l.

4.2.5.  Tab E, contains the “Guide for Precious Metals Recovery.”

4.2.6.  Tab F, contains the activities PMRP operating instruction.

4.2.7.  Tab G, contains the activities self-inspection checklist.

4.2.8.  Tab H, contains self-inspection findings and corrective actions taken on an AETC Form 102, Self-Inspection
Discrepancy.

4.2.9.  Tab I, contains the quarterly controlled item code list (L30) selecting all item records with a PMI code.

4.2.10.  Tab J, contains record of litmus tests and results.

4.2.11.  Tab K, contains copies 2 and 3 of the DD Form 1348-1/1A used to turn-in precious metals recovery items
to the DRMO.

GARY A. WINTERBERGER, Colonel, USAF
Commander


